
  

Aging Nation: an opportunity and a challenge 
With 10,000 Boomers turning 65 every day, America is aging fast. The largest-ever generation of older adults is 
 redefining aging by living and working longer, and continuing to contribute to their families and communities in 
important ways. 

Unfortunately, when it comes to meeting the unique medical needs of older people, our health care system 
underperforms. Most care is fragmented, expensive, and low-quality. Older adults are major users of health care, 
constituting 45 percent of hospital occupancy, but also experience higher rates of harm and even death from avoidable 
medical errors in the hospital. The Office of the Inspector General of HHS estimates that 15,000 older Americans die 
each month as a result of inappropriate treatment.

How geriatrics can help   
Geriatrics expertise offers solutions to many of the most common problems facing providers as well as patients of  
all ages. Geriatrics principles can help ensure patient safety, improve the cost-effectiveness of care, provide better  
care coordination and chronic disease care, guide providers in successful team care, create smoother transitions 
between health care settings, support families and caregivers, and maintain a greater focus on patients’ goals and 
preferences — some of the most universal ingredients of good care.

Supporting new models of care and education to drive practice change 
The Foundation has supported the development and dissemination of several innovative, team-based, geriatric care 
models, including: 

•	  The Care Transitions Program (www.caretransitions.org), which became the model for The Community-based 
Care Transitions Program (CCTP), created as part of the Affordable Care Act; 

•	 IMPACT — Evidence-based depression care (http://impact-uw.org);

•	NICHE — Nurses Improving Care for Healthsystem Elders (www.nicheprogram.org), focused on hospitals; 

•	  GRACE (Geriatric Resources for Assessment and Care of Elders), a primary care model for low-income seniors; 
(http://medicine.iupui.edu/IUCAR/research/grace.aspx); and 

•	The Center to Advance Palliative Care (www.capc.org)

The Foundation believes that fostering leadership from geriatrics experts in the health professions is critical to its 
mission and is working with alumni from its many programs in academic and practice settings to engage  
them in work across the health care system. For example, to encourage innovation and speed the adoption of 
evidence-based approaches, the Foundation supports the Practice Change Leaders for Aging and Health Program 
(http://changeleaders.org/index.asp). 

Our mission 
The John A. Hartford Foundation is a private philanthropy working to 
improve the health of older Americans. Based in New York City, it was 
founded in 1929 by the family owners of the A&P grocery chain. After 
three decades of championing research and education in geriatric medicine, 
nursing, and social work, today the Foundation pursues opportunities to 
put geriatrics expertise to work in all health care settings by: 

•	 Advancing practice change and innovation; 

•	  Supporting team-based care through interdisciplinary education of 
all health care providers;

•	 Supporting policies and regulations that promote better care; and

•	  Developing and disseminating new evidence-based models that 
deliver better, more cost-effective health care.
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Staying the course, sharing  
what works 
To improve mental health care 
for older adults, the Foundation 
obtained a Social Innovation Fund 
(SIF) grant from the National 
Corporation for Community Service 
in 2012. This will help bring the 
IMPACT depression care model 
to community health clinics in 
medically underserved areas of the 
West and Northwest. IMPACT is a 
collaborative care model, developed 
with Hartford Foundation support 
beginning in 1999, and has been 
proven to double the effectiveness of 
usual depression care. Learn more at 
www.jhartfound.org/sif.

Raising awareness of geriatrics 
The Foundation’s blog, Health AGEnda, explores trends in all areas of geriatric care. The Foundation has also released 
two public polls of older adults to give voice to their health care experiences and attitudes.

Fast Facts on Aging and Health
•	  Vulnerable older people receive only 30 percent of indicated care for geriatric syndromes such as dementia, 

incontinence, and falls. 

•	  One in five older adults will be readmitted to the hospital in the first 30 days after being discharged, causing 
unnecessary stress, and, in some cases, incurring penalties for hospitals. 

•	  Eighty-six percent of older adults have at least one chronic condition such as high blood pressure or arthritis;  
50 percent have two or more chronic conditions.

•	  Seniors with multiple chronic illnesses make, on average, 37 visits to 14 different physicians who prescribe them 
50 separate medications in the course of a year.

•	  The 20 percent of Medicare patients with multiple chronic conditions account for 80 percent of Medicare spending.

•	  Health care spending is 18 percent of GDP and the cost of caring for older Americans through Medicare and 
Medicaid is an enormous share of that spending. 

Funding 
In 2012, the John A. Hartford Foundation paid out nearly $18 million on 60 active grants and authorized 
commitments for 19 new grants totaling $35 million. The Foundation was founded by John A. Hartford and his 
brother, George L. Hartford, both former chief executives and family owners of the Great Atlantic and Pacific Tea 
Company (A&P) and is America’s leading philanthropy with a sustained interest in aging and health.
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